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Two strategic materials

« Strategic plan for 2021-2025
* Plan of implementation for
2021




Strategic plan for 2021-2025

Strategic Priority
Increase the rate of success of

PhD. studies, but not by softening
requirements on students.



Strategic plan for 2021-2025

Tools: 7Bs
« Better recruitment
» Better research involvement
» Better supervisors
« Better Centers of Doctoral Studies
» Better integration
« Better flow of information
» Better international cooperation



Strategic plan for 2021-2025

Indicators

» Share of doctoral students with grant
support

* Total income of doctoral students from
faculty

 Number of doctoral students educated
In educational skills

* Rate of success of PhD. studies



Plan of implementation for 2021

Priority 1: High Quality Teaching

Target 5: Development of PhD.
Studies




Plan of implementation for 2021

» Evaluation of PhD. courses after
each semester (done)

» Evaluation of PhD. studies at the
end of the academic year (done)




Plan of implementation for 2021 — Indicators

* Realization of “Days of Young Science” in
February 2021 with two seminars: How to
Avoid Breaking of Charles University Code
of Ethics and Young Science — State and
Perspectives (done)

- presentation competition and mentoring
activities were cancelled + a seminar for MA
students about doctoral studies — no-one
registered



Plan of implementation for 2021 — Indicators

Realization of "FSV UK Welcome
Week for PhD. Students” in
September 2021

- General Assembly of PhD. Students
- Seminar on pedagogical and
presentation skills

- Seminar on publication skills




Plan of implementation for 2021 — Indicators

* Monitoring of restructured Centers for
Doctoral Studies (CDS) and their
further development (done)

5 CDS
 |ES and IPS 6 members
 |SS and IMS 4 members
+ |KSZ 3 members



Plan of implementation for 2021 — Indicators

* Two meetings of the Vice Dean for
PhD. Studies with the supervisors of
PhD. programs

(done)




Plan of implementation for 2021 — Indicators

Audit of Doctoral Study Programmes:
- we are gathering data

« September Survey on PhD. Studies

* Regular data from the university level
about PhD. studies — delivered in
November

» Total income of PhD. students in
2020-2021 from faculty, structured
into different categories — we will get
it from our accounting office after
closing of September books.




Student Ombudsman |

 An Ombudsman can be a student of a
given institute at which they are studying
a BA, MA or a PhD. programme — an
elected position and the elections are
provided by student associations
operating at each Institute.



Student Ombudsman ||

* You can nominate your candidate from till
30t September 2021. The Student
Ombudsman elections will take place on
13th and 14t October.

* Look at the FSV UK web pages for the
information



cAROLINA

gRIITAS

M l“ -. = : m | m

Thank you for your
attention!
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